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About +8*

Å Innovation Arbitrage

ï +8* | Plus Eight Star is the leading cross-market consultancy on mobile, telecom and Internet 

in China, Japan and Korea.

ï We work with large companies, SMEs, investment firms and governments worldwide to bring 

them strategic advice and the best practices from advanced Asian markets.

Å Our services

ï Research of proven best practices and  business models from Asia

ï Market entry and local strategy advisory

ï Other services: executive study trips, M&A advisory, partner identification.

Å Our expertise

ï For Internet, our work covers social media, social networking, e-commerce, web 2.0 

services, online gaming and virtual worlds.

ï For mobile, we have extensive experience with mobile marketing and advertising, mobile 

commerce, mobile TV and mobile communities.

There are more ideas

outside of your country

than inside.

Tom Kelley

Author, The Art of Innovation

http://www.plus8star.com/
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Our Clients

EUROPE USA

ASIA

http://www.plus8star.com/
http://www.vectis-intl.com/index.html
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Selected References

Å Adidas | E-commerce and mobile commerce market analysis and strategic 

recommendations for China, Japan & Korea

Å Bouygues Telecom | Cases studies of leading Asian Web 2.0 services and virtual 

worlds

Å Deutsche Telekom / T-Online | Benchmark of Korean mobile & Internet 

convergence strategies

Å EU-China Information Society | Research on e-commerce and virtual worlds to 

support the regulatory dialogue between the EU and Chinese authorities

Å Microsoft| Analysis of Japanôs key players and market catalysts for mobile 

commerce market positioning in China

Å DeNA | Benchmark of leading SNS in China and South Korea (DeNA operates 

Japanôs leading mobile social network)

Å China Mobile | Benchmark of Korean leading online communities

Å Sands Capital Management | Evaluation of investment opportunities in social 

networks in China

Å MIH / NASPERS | Analysis of leading online verticals in China (MIH is the largest 

shareholder in Tencent, Chinaôs leading online community)

Å IMVU | Benchmark of monetization and engagement best practices in Asian virtual 

worlds & SNS (IMVU is a leading US-based 3D virtual world & chat)

http://www.plus8star.com/
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Customer Testimonial | IMVU Inc.

COMPANY: IMVU Inc.

Lee Clancy, VP Product Management & GM of Direct Revenue

August 2009

Q Has the service performed by +8* met your expectations?

A The consulting services provided by +8* met IMVU's expectations. Benjamin and his team showed a deep 

understanding of major Asian virtual worlds and gaming companies, as well as their potential implications 

for IMVU.  In our communications with them, they were very responsive to our follow-up questions and 

completed their final deliverables on-time.

Q How have you used or plan to use this research within your company?

A Only a few weeks after +8* delivered their findings to IMVU, we had already identified and roadmapped

various product enhancements that were a direct result of our learningsfrom the +8* study.  What is more, 

we have since launched pilot versions of those new features that have received extremely positive feedback 

from IMVU users (e.g., "My Pets" mode).  Additionally, +8*'s comprehensive report is an invaluable 

reference that I consult often when considering new product enhancements.

Q What decided you to hire +8* for this project?

A We chose to hire +8* for this project because 1) they had a strong professional track record, which we 

confirmed with representatives from several blue chip clients of theirs prior to the study; and 2) we felt that 

their area of expertise and past studies were strongly aligned with our research needs.

http://www.plus8star.com/
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Social Contribution

Å Speaking Engagements

ï Regular keynote, speaker & moderator in IT, Media & Investment events.

ï Selection of speaking engagements in 2008/09

Virtual Goods Summit (San Francisco), PICNIC (Amsterdam), Lift Asia 

(Jeju, Korea), Ignite (Amsterdam, Paris) Infinity Ventures Summit 

(Sapporo, Japan), Ad-Tech (Shanghai), Graphing Social Patterns

(Washington, D.C.), eComm (San Francisco), Unite Conference (San 

Francisco) Red Herring Asia (Hong Kong), Asia Venture Capital Forum 

(Hong Kong), China Mobility International Summit (Beijing), 3G 

Summit (Kunshan, China), Mediaô08 (Sydney), Wireless Developer 

Forum (Beijing), Open Web Asia (Seoul), XMediaLab: Virtual Worlds

(Seoul), Mobile Monday Global Summit (Kuala Lumpur, Helsinki), ITU 

Asia (Bangkok), EU-China Virtual World Conference (Beijing), 

Startonomics (Beijing), UnConference (Singapore), BarCamp

(Shanghai), Mobile 2.0 (Paris), La Cantine (Paris), Mobile Focus 

(Stockholm).

Å Mobile Monday Beijing

ï Founder of the Beijing chapter of Mobile Monday, the leading global 

network of mobile industry professionals.

ï 31 events inviting over 100 speakers, attended by more than 3,000 

professionals from the telecom industry.

http://www.plus8star.com/
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Media Coverage

Å Media Quotes

ï Our research and views have been quoted by numerous media outlets on topics ranging 

from Telecom and E-Commerce to Social Networks and Virtual Goods

ï Forbes, The Economist, The New York Times, International Herald Tribune, The Guardian, 

Advertising Age, VentureBeat, TechCrunch, ReadWriteWeb, Gamasutra, etc.

More information on www.plus8star.com/press/

http://www.plus8star.com/
http://www.plus8star.com/press/

